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                                                                             Organisation

Care, Learning and Play Policy

Buffer Bear nurseries meet children’s individual care needs and promote their welfare. We plan and provide experiences and play opportunities to develop children’s emotional, physical, social and intellectual capabilities appropriate to their individual needs.

Children are encouraged to be confident and independent, and every effort is made to develop their self esteem and learning through play from the moment they first come to a Buffer Bear nursery.

Activities are carefully selected to offer first hand experiences that allow children to build on their natural curiosity, develop their language and mathematical thinking, use their imagination, and develop positive social relationships. 

A range of age-appropriate equipment is always available to support learning, including an excellent selection of factual and fictional books, as well as sand, water and paint as soon as these can be safely used.

Buffer Bear nurseries offer children regular access to Natural Resource Baskets from the stage when they are able to sit independently until they are crawling and to Heuristic play from 1 year to 20 months of age.


Natural Resource Baskets

Natural Resource Baskets are designed to offer opportunities for play and learning to infants when they are able to sit up comfortably and before they can crawl. 

At this stage babies are awake for long periods of the day and will develop their growing ability to grasp and manipulate objects that hold their interest.

The items in the Natural Resource Baskets are chosen to offer rich sensory experience through touch, smell, taste, sound and sight, as well as the sixth sense of bodily movement. 


None of the items are ‘bought’ toys, as the list below indicates; neither are any of them made of plastic since this material offers very little in the way of sensory variety.

All the items are washable or wipeable and should be added to and changed regularly to maintain the baby’s interest. Staff need to feel confident about the objects that are included in the Natural Resource Basket, not using any items which may seem to them unsafe.

Guidelines for the use of Natural Resource Baskets

· The basket should be not less than 14 inches in diameter and four to five inches high, flat bottomed with no handle, and strong enough for the infant to lean on without tipping up

· The basket is filled to the brim with objects to allow the baby plenty of scope to sort through and to select what appeals to her or him

· See that each baby is seated comfortably (with a supporting cushion if necessary). If placed sideways, see that the rim of the basket is near enough for an elbow to rest upon it

· All the objects are washable – except for the large fir cone which children do not put in their mouths in any case

· The objects in the basket are carefully maintained and different items added regularly

· If there are older children, a ‘safe space’ is created in a corner of the room with a piece of carpet for the babies seated around the Basket, and with a piece of low furniture acting as a partition on one side

· A member of staff always sits nearby, on a low, comfortable chair so that she or he can respond to both the babies and any older children who may come to investigate and disturb the infant’s play unless they are redirected

List of suggested items for the Natural Resource Baskets

None of these objects are plastic; none are ‘bought’ toys, and most are in everyday use.  The purpose of this collection is to offer maximum interest through:

	Touch
	Texture, shape, weight

	Smell
	Variety of scents

	Taste
	Variety of tastes

	Sound
	Ringing, tinkling, banging

	Sight
	Colour, form, shininess


Natural objects

	Large pebbles
	Pumice stone
	Piece of loofah

	Fir cones – different sizes
	Champagne Corks – large sizes
	Small natural sponge

	Dried Gourds
	Avocado pear stones
	A lemon

	Small Raffia mat
	Natural minerals
	An apple

	Toothbrush
	Small shoe brush
	Woollen ball

	Shaving brush
	Wide painting brush
	Little baskets

	Big Feathers
	Wide painting brush
	Bone ring

	Cane bag handles
	Bone shoe horn
	


Wooden objects

	Small boxes
	Cubes – short length
	Bamboo whistle

	Cylinder
	Small drum
	Spoon

	Rattle
	Curtain ring
	Coloured beads on string -

	Napkin ring
	Castanets (Unpainted)
	 securely tied

	Peg – old fashioned
	Egg cup
	

	Small turned bowl
	Small velvet lined boxes
	


Metal objects

	Spoons: various
	Pattipans
	Garlic squeezer

	Small egg whisk
	Lemon squeezer
	Whistle

	Bunch of keys
	Bottle brush
	Small tins (smooth edges)

	Small funnel
	Brass curtain rings
	Small metal frame mirror

	Bells
	Tea strainer
	Large Bottle top

	Tin lids
	Tea infuser
	A triangle

	Metal beaker
	Costume jewellery chain
	Egg cup


Lengths of chain
Close tins containing rice, beans etc (safely sealed)

Leather, textile, rubber, fur, marble

Small teddy

Leather purse

Small rag doll

Bean bag

Tennis ball


Velvet powder puff

High bounce ball
Golf ball


Coloured marble eggs

Small cloth bags containing lavender, rosemary, thyme, cloves

Bath plug with chain


Little notebook with spiral binding

Heuristic Play

Children from 12-20 months exploring everyday objects

Use of the term ‘Heuristic play’

This term needs some explanation. The word ‘heuristic’ derives from the Greek ‘eurisko’, which means ‘discovers’ or ‘gains an understanding of. . ‘, describing exactly what these children are engaged in. By introducing this unusual word attention is focused in a respectful way on the quality and dignity of what these children do, spontaneously, if provided with appropriate materials, by themselves and for themselves without adult intervention.

Mobility brings a difference

As soon as a child can move about, new possibilities are open to them. They need exploratory play with objects that are safe. In a group of up to six children with two adults the children’s innate curiosity and their ability to concentrate can find expression and be sustained through heuristic play.

Children’s use of objects provided

The materials offered to children during a heuristic play session are not conventionally bought plastic toys. They are a range of everyday objects and containers.

The materials, and many more like them, provide young children with the experience that their possibilities are endless. They are learning from this very early age that there is always ‘another way of doing it’. This is the basis of all future problem-solving.

The role of the adult

Staff take a quiet, observant role, creating a tranquil atmosphere which allows an opportunity for observing and understanding each child’s inner world.

Clearing up as part of the session

A heuristic play session may last up to 45 minutes, a third of which needs to be used for clearing up. Time spent in clearing up is of equal significance to that spent playing, and is in fact an extension to it. Clearing up should not be left too late in the session as the children will be too tired and the adult will end up doing it. Clearing up can be very enjoyable, giving a sense of completion felt by both adult and children. When starting to clear up, the tins can be collected first. The message is given by demonstration, rather than the fruitless question ‘Who is going to help me clear up?’

During the session the adult remains quiet, but when clearing up time comes she names the object she wants the children to bring for each bag. When it is popped in she says ‘thank you’ rather than ‘good boy’ or ‘good girl’. In naming the object it becomes associated with the word. Through their play the children have gained direct sensory experience of the nature of each object so that its name acquires real meaning. The adult will add short, clear comments connected with the activity of collecting the objects, such as ‘there’s one by your foot’, ‘bring me another’, ‘look just behind you’ and so on. The value of offering a wide range of materials becomes evident also in relation to the development of language.

Suggested list of material for the collection

A heuristic play session is based on a good collection of tins and materials, say fifteen bags, each containing fifty or so items, which has been pre-assembled and stored. These include:

Different types of containers

Large tins with smoothed edges
Cardboard or wooden boxes

Used cans
Slide boxes

Biscuit tins

Egg boxes

Different objects that roll

Woollen pom poms


Cotton reels 

Ping pong balls

Cable spools 


Tubes


Hair rollers

Other objects

Wooden laundry pegs (old type)
Assorted ribbons 
Lengths of chain

Pine cones 



Wooden door knobs
 Large conkers

Rubber door stops


Seashells 

Large buttons

Keys 

Jar lids

Bracelets

Curtain rings

The Early Years Foundation Stage


Buffer Bear nurseries work within the Statutory Framework for the Early Years Foundation Stage, which means that we aim to help young children achieve the five Every Child Matters outcomes of staying safe, being healthy, enjoying and achieving, making a positive contribution and achieving economic well-being by:

· setting the standards for learning, development and care.

· providing for equality of opportunity

· creating the framework for partnership working

· improving quality and consistency

· laying a secure foundation for future learning

Recognise that all children have from birth a need to develop, learning through interaction with people and exploration of the world around them. For some children, this development may be at risk because of difficulties with communication and interaction, cognition and learning, behavioural, emotional and social development or sensory and physical development

The framework takes as its focus the child it celebrates the skill and competence of babies and young children and highlights the interrelationship between growth, learning, development and the environment in which they are cared for and educated.

The Early Years Foundation Stage Principles: are grouped into four distinct but complementary themes.

· A Unique Child

· Positive relationships

· Enabling Environments

· Learning and Development

All Buffer Bear staff working with children receive training in the Early Years Foundation Stage to ensure they have a clear understanding of these principles. 

Activities and play opportunities are carefully planned to develop children’s imagination and creativity as well as meeting their care, learning and play needs, and developing emotional, physical, social and intellectual abilities. Planning is informed by careful observation and assessment of each child’s progress.

All Buffer Bear nurseries meet Ofsted requirements for children. The children are supported to develop and make progress towards the Early Learning Goals thus enabling them to achieve the Government expectations that most children are expected to reach by the end of the Foundation Stage. 

The Early Learning Goals are organised into six areas of learning: 

· Personal, Social and Emotional development; 

· Communication, Language and Literacy; 

· Problem Solving , Reasoning and Numeracy: 

· Knowledge and Understanding of the World; 

· Physical development; 

· Creative development. 

‘None of these areas of Learning and Development can be delivered in isolation from the others. They are equally important and depend on each other to support a rounded approach to child development. All areas must be delivered through planned, purposeful play, with a balance of adult-lead and child-initiated activities’.

The early years curriculum is carefully structured, with three strands:

· planning for the different starting points from which children develop their learning, building on what they can do

· relevant and appropriate content that matches the different levels of young children’s needs

· planned and purposeful activity that provides opportunities for teaching and learning, both indoors and outdoors.

Daily access to outdoor play is provided in every nursery, and where possible children can move freely between activities indoors and outdoors.

There are opportunities for children to engage in activities planned by adults, and also those that they plan or initiate themselves. Children do not make a distinction between ‘play’ and ‘work’ and neither do we. Children need time to become engrossed, work in depth, initiate and complete activities.

Well planned, purposeful experiences, activities, appropriate teaching and intervention by practitioners engage children in the learning process and help them make progress in their learning. We provide a well-planned and organised learning environment which offers children rich and stimulating experiences and opportunities to explore, experiment, plan and make decisions for themselves.

The curriculum for the Early Years Foundation Stage underpins all future learning by supporting, fostering, promoting and developing children’s:

· Personal, Social and Emotional Development: children must be provided with experiences and support which will help them to develop a positive sense of themselves and of others; respect for others; social skills; and a positive disposition to learn. Children’s emotional well- being must be supported to help them know themselves and what they can do.
· Communication, Language and Literacy: children’s learning and competence in communication, speaking and listening, being read to beginning to read and write must be supported and extended. Children must be provided with opportunity and encouragement to use their skills in a range of situations and for a range of purposes, and be supported in development the confidence and disposition to do so.

· Problem Solving, Reasoning and Numeracy:  children must be supported in developing their understanding of problem Solving, Reasoning and Numeracy in a broad range of contexts in which they can explore, learn, practise and talk about their development understanding. They must be provided with opportunities to practise and extend their skills in these areas and to gain confidence and competence in their use.
· Knowledge and Understanding of the World: children must be supported in developing the knowledge, skills and understanding that help them make sense of the world. Their learning must be supported through offering opportunities for them to use a range of tools safely; encounter creatures, people, plants and objects in their natural environments and in real-life situations; undertake practical ’experiments’; and work with a range of materials
· Physical Development: of young babies and young children must be encouraged through provision of opportunities for them to be active and interactive and to improve their skills of coordination, control, manipulation and movement. They must be supported in using all of their senses to learn about the world around them and to make connections between new information and what they already know. They must be supported in developing an understanding of the importance of physical activity and making choices in relation to food.
· Creative Development: of babies and young children must be encouraged through the provision of opportunities for them to be active and interactive and to improve their skills of coordination, control, manipulation and movement. They must be supported in using all of their senses to learn about the world around them and to make connections between new information and what they already know. They must be supported in developing an understanding of the importance of physical activity and making healthy choices in relation to food.

Play helps children to make connections in their learning.  Staff in Buffer Bear nurseries help children to bring together what they know in a connected and whole way by:

· observing children at play

· using their observations to support and extend play by planning and resourcing a challenging environment

· evaluating the provision

· creating appropriate stepping stones with particular children in mind, to help children to learn through their play and develop towards the Early Learning Goals

· engaging in the play, and encouraging the development of communication (both non-verbal and spoken) through play

· knowing when to take a back seat, and to let children develop their play without adult intervention

Each child’s development throughout the Early Years Foundation Stage is monitored and evaluated to ensure that they are making progress and that any particular difficulties in any of the areas of learning, whatever the cause, are identified and addressed. These observations and records inform the careful planning of play activities to ensure that children are progressing towards all Early Learning Goals.

Observations of Children’s Behaviour and Development

We have two methods of monitoring children’s progress in the nursery alongside daily discussion with parents/carers.  Activities and experiences are planned on a weekly basis by the team, which allows assessment, children’s ideas and progress to be taken into consideration.

Individual children

· Planned observations of individual children at free play and adult led activities are usually made by the keyperson, and inform the planning; these can then be used as evidence towards achieving the areas of learning and developing.

· Spontaneous observations of individual children are carried out by any member of staff; these too will be used to inform the planning whilst being used as evidence towards achieving the areas of learning and development.


Groups of children

If, from individual evaluations or observations, there are found to be children of a similar level of development or with similar interests, then this evidence will be used to plan for some of the group opportunities.

Staff provide opportunities for children to come together in groups. These experiences are not compulsory at this stage and provision is made for those who do not wish to take part. However, children usually chose to participate.

Activities for different types of groupings are available – sometimes a pair of children may work on book making together, at the computer a child who is familiar with a program may help another to learn about it.  Some activities or areas have a limit on the numbers of children who can play at one time, so children monitor the group themselves e.g. in the home corner, water or sand.

Assessment Records

Assessment of young children will cover all aspects of a child’s development and is concerned with attitudes, feelings, social and physical characteristics.  The assessment records need to capture the spirit and quality of early childhood as well as skills and knowledge.

For assessment to be useful it will highlight personal interests and achievements, demonstrate whether a child has made progress in all areas of development, question the quality of adult interaction and assist in developing the curriculum to meet the needs of the children.

To enable staff to encourage a child’s development, records of achievement need to be kept.  Buffer Bear encourage a variety of methods to enable staff to build a complete picture of the child and their ability.

The following methods are used:

· Forms filled in when a child is accepted to the nursery will provide a profile of each child.  The parent supplies information regarding home life and the child’s needs e.g. dietary requirements, sleep patterns etc. Parents are encouraged to share information and new interests with the staff on a daily basis also by contributing to the ‘Learning Journeys’.

· Written observations which record day to day activities that the child has experienced and review new skills that may have been learnt.

· A collection of dated work samples such as drawings, artwork, junk model, photographs of the child engaged in activities and tape recordings of language development.

· Summaries will be made on a regular basis on how a child is developing within the nursery and highlight the child’s strengths and areas of development to enable staff to review the needs of the child.  Parents/carers will be encouraged to discuss these records with staff at regular intervals.

All records relating to a child will be held in accordance with the Data Protection Act and parents/carers have right of access to these records upon request.

Standards for Displaying Children’s Work

Buffer Bear nurseries look bright and attractive and show a high standard of care and stimulation. When displaying the children’s work, staff follow appropriate guidelines:

· All displays must have a title

· All children’s work must be named and dated on a separate piece of paper and not written on their creation

· All writing on displays must show the correct use of lower and upper case and the correct spelling 

· Backing paper should be in good condition

· All paper must have straight edges and not be ripped or uneven unless designed in that way

· The paper the children have ‘created’ on should never be cut after they have finished or be cut into another shape

· ALL ART WORK MUST BE THE CHILD’S OWN, ORIGINAL WORK

· Staff should always ensure activities are not ‘product led’ 

· If a piece of work is to be titled let the child give you the title using open questions

· Displays must be maintained once they have been put up and it is everyone’s responsibility to ensure this happens

· When planning display boards be aware that seasonal displays, which refer to a specific theme, will need to be changed as soon as the season has finished, e.g. Christmas displays must be down in the first week of January 


Policy for the use of television programmes, videos, DVD’s and playing music in nursery

There are televisions in our nurseries; these are only used for education purposes. The television is only used at pre-planned times for a specific educational reason and not as a stop gap. The maximum time a child would be involved in this activity would be 20 minutes.

The staff should sit with the children whilst they are watching the programme to answer their questions or join in if the programme requires it. Television programmes, videos and DVD’s are selected by the staff with the manager’s prior approval. A list of all approved television programmes, videos and DVD’s is posted on the parents’ notice board. This list includes the learning intentions of each suggested programme.

Disney or other films are not used in the nursery as children can access these freely at home and some may prove to be distressing for some children.  Disney videos do not always comply with our Equal Opportunities Policy.

We are not required to have a Music Industry licence to show educational DVD’s and videos in the nursery. Unfortunately we are not able to show any videos or DVD’s brought in by the children.


Music is played in the nursery at specific times; these are

· at quiet time to create a restful atmosphere

·  for music activities. 

 We do not use music at other times as this can hamper the children’s ability to develop their speech and understanding.  We try to introduce different types of music to children so they learn to distinguish between styles and cultural differences; these are listed along with the learning intentions on the parents’ notice board.

Celebration of Festivals   

In Buffer Bear we enjoy the fun of celebrating festivals because they enable children to learn about themselves and others, it is also one of the ways in which we recognise the importance of including children from all of the ethnic and cultural groups in our nurseries.  

Festivals often have a religious origin but a nursery might also want to celebrate non-religious festivals, e.g. a particular country’s national day, fund raising events such as ‘Children in Need’, summer carnivals.

When any festival is celebrated, the nursery staff will take time to explain the meaning behind the specific occasion to the children who are old enough to have some understanding.  Many of the religious festivals celebrated in nursery are based on the common positive approach of world religions, i.e. the triumph of good over bad, light out of darkness and being kind to our family, friends and those less well off than ourselves.  New year and new beginnings also feature in festivals which the nurseries celebrate.

All activities related to a celebration will be age appropriate and art work will be entirely the children’s own work.  For example, a 3½ year old may draw a picture which s/he says is of Father Christmas.  The fact that s/he has used blue and yellow crayons does not matter.  Staff will not use pre-cut shapes of Father Christmas and give the children only red and white crayons. 

Clearly, it would be impossible for the nurseries to celebrate every festival for every religion and event but they will endeavour to celebrate a range of them through out the year.  

We believe that it is important to focus on festivals with a positive and caring origin and to consider more than just the material aspect of any festival.  Diwali, Hanukkah, Christmas, Eid, Wesak – all of these festivals are about more than just eating and receiving presents.

For this reason, we do not celebrate Halloween in our nurseries.  We understand that many people view the modern celebration of this as harmless fun but some children find the concept of witches frightening and this festival does not have any basis in the positive and caring approach we want to promote in our nurseries.
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Buffer Bear Board Statement

Buffer Bear Policies and Procedures have been approved centrally by Ofsted. It is the expectation that these Policies and Procedures will be adhered to by Buffer Bear staff.

Buffer Bear is committed to working in partnership with other agencies, in situations where partner agency Policies and Procedures are in place, these must be acknowledged and worked to, providing they are not in conflict with Buffer Bear Policies and Procedures.  Our primary statutory responsibility is to Ofsted as our regulatory body.  
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